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Data Aggregation & Application
Ingest data from external sources and 
calculate a variety of patient risk scores 
through the implementation of cognitive 
computing models and scoring systems.

Care Team Solutions
Embrace care coordination across the 
care continuum and empower care 
teams to adopt a more holistic, cost-
efficient, and patient-centric approach.

Performance Monitoring & Improvement
Improve key performance metrics and 
create an actionable roadmap focused on 
immediate impact and sustained success

Strategy Transformation
Drive change through governance 
strategies focused on monitoring 
performance, ensuring accountability, 
and adapting to changing conditions. 

Transitioning to a value-based reimbursement model requires adjusting your workflows and adopting 
new, supporting technology. 

Tegria is here to assist in implementing the necessary tools and operational strategies to support these 
new care delivery models that focus on proactive care management and risk-adjusted reimbursement 
contracts.

Overview

Solutions to Meet Your Needs

Patient Engagement
Develop tools and strategies to support 
proactive patient outreach to at-risk 
populations and empower patients to 
take a leading role in their wellness. 

Tim Lee, MD, Physician Informaticist, AltaMed Health Service 

Their deep understanding of healthcare and electronic medical 
records has established them as a pivotal partner in our 
pursuit of a value-based care delivery model aimed at 
improving our community's healthcare services.
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Are you ready to transition or optimize your strategies for value-based care?

Let’s Talk

Anticipated Outcomes

Increased Revenue
Boost revenue by identifying and 
implementing tools and processes 
designed to reduce costs and increase 
reimbursement.

More Accurate Risk Calculations
Enhance your risk stratification 
capabilities through the ingestion of 
claims data and the implementation 
of new, advanced scoring models.

Enriched Program Insights
Take advantage of new analytics 
capabilities to examine KPIs like cost, 
utilization, and quality adherence.

Improved Quality Metrics
Reduce your care gaps and address 
your payer requirements through the 
introduction of point-of-care insights.

Increased HCC Compliance
Capture HCCs more consistently through 
enhancements to your documentation 
and claim review strategies. 

Increased Workflow Automation
Efficiently perform proactive patient 
outreach with tools designed to 
streamline the process while prioritizing 
your work efforts. 

Our Approach

Assessment 
and Planning

Governance 
Development and 
Data Aggregation

Clinical Toolset 
and Program 
Deployment

Performance 
Monitoring and 
Optimization

Analyze the current 
state and develop 
short and long-term 
roadmaps to improve 
performance

Establish governance 
structure while 
implementing strategies 
for data ingestion and 
segmentation

Translate insights into 
toolsets and clinical 
programs to reinvent 
how you deliver and 
manage care

Deploy performance 
evaluation methodology 
and support transition to 
long-term maintenance 
and support
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