REVENUE CYCLE + EXPERIENCE Tegrla

EXPANDED ACCESS

Optimize Access
and Experience
To Drive Value

Tegria creates a better patient experience with
simplified processes, financial transparency,
and faster access to care.

v Price Transparency and Estimates
v Referral Management

v Simplified Scheduling

v Registration and Eligibility

v Prior Authorization

v Financial Counseling

Enhance Patient Experience From
Outreach to Billing and Beyond

@ Clear Cost Visibility Reduced Approval Delays
Tegria ensures the accuracy of cost estimates to enhance We expedite prior authorizations to minimize
financial clarity and decision-making for patients. treatment delays and administrative burden.

[E5 Real-Time Eligibility Centralized Scheduling

Our team ensures accurate patient registration and We simplify appointment scheduling for improved
eligibility verification to streamline intakes. patient satisfaction and reduced no-shows.

@ Efficient Referral Process g@; Better Financial Experiences
We analyze and streamline your referral processes for We deploy financial guidance to help patients
more timely and accurate patient transitions. manage healthcare costs and payment options.
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Our Proactive
Approach to Partnership ~ rememsuinmoreann

implementing additional scheduling
options for our community was a great
experience. The partnership allowed
us to augment the strengths of our
own analyst team and expedite the
build to meet our organization and

We immerse ourselves in your organization, aligning short-term wins
with your long-term vision. Our approach is multifaceted, incorporating
governance, development, literacy, and end-user adoption to help you
master your data landscape.

community needs.”

You’re Unique. So Are We. Alexia Gillen D.O.,

Monument Health
@ Healthcare Focus

With deep expertise in healthcare systems, we address barriers
and friction points to improve experiences at every step. We sought out specialists who had

E-.. Industry Expertise implemented this type of standardized

Our team is composed of experts in revenue cycle management,
clinical charge capture, analytics, and education.

operations at other medical centers
because we needed broader expertise
in this realm than what we had internally.

RaA Collaborative Approach We wanted a company that could help
We bridge operations and technology to break down siloes and us apply industry best practices and
drive transformation across teams and service lines. at the same time come up with solutions

that were contextual to UC Davis
Health’s culture and patient needs.”

Michael Condrin, COO,
Ambulatory Care, UC Davis Health

Why Tegria?

With 1,500 healthcare-focused consultants

globally, we’ve helped 650+ clients transform

healthcare with market-leading solutions as a /\ I(LAS
top 10 firm in seven KLAS categories.

The Tegria assessment was worth
every penny. Tegria helped us uncover
the breaks in the processes, and based
on their experiences, what would

work well. That translated into our

. . . action plan. It bridged ‘what’s the
KLAS Client Satisfaction Score 90+ problem?’ to ‘how do we fix it?’”

RREnE CE e Ol e e Andrew Hart, Director of Corporate

Systems, Lee Health
100% of Tegria’s Revenue Cycle Optimization
clients said they would use our services again

2024 Best in KLAS Software & Services Report 0824
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