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 ✓ Governance + Strategy Development

 ✓ Care Model Alignment

 ✓ Patient Engagement

 ✓ Performance Monitoring + Improvement

 ✓ Data Aggregation + Application

 ✓ Education + Adoption

Tegria’s team of experts implement the necessary technical 
and operational strategies to manage population health and 
ensure a smooth transition to alternative payment models.

Improve Strategy + 
Drive Performance

VA LU E - B A S E D CA R E + P OPU L AT ION HE A LT H

Tools and Strategies for Optimized 
Care and Reimbursement

Improve Quality Metrics 
Reduce your care gaps and address payer 
requirements through the introduction of  
point-of-care insights. 

Accurately Calculate Risk 
Enhance your risk stratification capabilities 
through the ingestion of external data and the 
implementation of new, advanced scoring models.

Improve HCC Compliance  
Capture HCCs more consistently through 
enhancements to your documentation and  
claim review strategies.

Enrich Program Insights 
Take advantage of new analytics capabilities 
to examine KPIs like cost, utilization, and 
quality adherence. 

Automate Patient Outreach 
Efficiently perform proactive patient outreach 
with tools designed to streamline the process 
while prioritizing your work efforts.

Increase Revenue 
Boost revenue by identifying and 
implementing tools and processes designed 
to reduce costs and increase reimbursement.

http://tegria.com


With 1,500 healthcare-focused consultants 
globally, we’ve helped 650+ clients transform 
healthcare with market-leading solutions as a 
top 10 firm in seven KLAS categories.

Why Tegria?
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Rated a Top Performer by KLAS 2024 
Clinical Optimization

100% of Tegria’s Clinical Optimization  
clients said they would use our services again

You’re Unique. So Are We.
Healthcare Specialization 
Our sole focus on healthcare ensures that every solution is 
informed by industry-specific insights and best practices. 

Clinical Expertise 
Our team includes clinicians and operationally experienced 
professionals who understand the nuances of healthcare delivery. 

Systemwide Engagement 
We engage clinicians, care teams, and executive leadership  
with a strategic perspective that breaks down siloes.

2024 Best in KLAS Software & Services Report

Our Proactive  
Approach to Partnership
Organizational Health Checks: We conduct thorough assessments 
to identify opportunities and prioritize interventions across key areas. 

Multifaceted Analysis: Through interviews, observations, system 
checks, and process reviews, we deliver insights that drive change. 

Tailored Solutions: Our focused interventions help organizations 
plan and execute precise solutions.

Their deep understanding of 
healthcare and electronic medical 
records has established them as a 
pivotal partner in our pursuit of a 
value-based care delivery model aimed 
at improving our community’s 
healthcare services.”

Tim Lee, MD, Physician Informaticist,
AltaMed Health Services

0724

CA R E OPE R AT ION S

VA LU E - B A S E D CA R E + P OPU L AT ION HE A LT H

http://tegria.com
https://klasresearch.com/report/2024-best-in-klas-awards-software-and-services/3413

