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Tegria is a global healthcare consulting and services

company that helps transform healthcare with customized
end-to-end solutions. We believe meaningful change is
achieved through collaboration, and we proudly partner with

provider and payer organizations to advance care, improve
performance, and tackle healthcare’s biggest challenges.

We Help Clients Achieve

v Reduced operating costs v Expanded access
v Increased efficiency v Streamlined operations

v Better data integration across Vv More effective collaboration
systems and organizations across providers and payers

v Improved financials v Enhanced experiences for
patients, clinicians, and members

Comprehensive, Customized Solutions for Healthcare

Access + Experience Payer Enterprise Systems + Services
Improve care experiences and performance Improve operations, collaboration, and member
with simplified scheduling, efficient referral experiences with strategic planning, project management,
management, and operational alignment. implementation, and optimization services.

@ Care Operations @ Provider Enterprise Systems + Services
Modernize interactions between providers, Maximize the value of your technology investments
patients, and payers, address clinician with strategic planning, implementation services,
burnout, and deliver coordinated care. and application support.

Data + Analytics Revenue Cycle Optimization
Leverage the power of your data to unlock Unlock new levels of performance and efficiency
efficiencies and improve decision-making. through strategic process improvements and

technology integration.
Infrastructure + Cloud

Design your infrastructure and cloud strategy
to align with your business goals.

connect@tegria.com tegria.com Transforming Healthcare Together



http://tegria.com

We’re Tegria
Created by Healthcare for Healthcare

Tegria is a global healthcare consulting and services company that partners
with provider and payer organizations to transform healthcare. Tegria delivers
personalized, end-to-end solutions to help our clients drive growth, enhance
experiences, foster collaboration, and create a more accessible, efficient,
and integrated healthcare system.

Here for Healthcare IT

@8) Healthcare-Focused
Our roots in healthcare give us a deep understanding
of industry operations, workflows, and technologies.

Q Client-Centered
> Our approach starts with listening and centers around
helping our clients succeed today and in the future.

lizﬁ Results-Driven
Our integrated solutions drive meaningful change to
advance care and improve performance.

Working Together To
Drive Meaningful Change

We are partners in progress for our clients and take a holistic approach to
healthcare transformation. We understand that true transformation doesn’t occur
in a silo. Achieving meaningful, sustainable change requires a complete alignment
of the people and processes involved, and the technology that is used.

Why Tegria?

With 1,500 healthcare-focused consultants
globally, we’ve helped 650+ clients transform
healthcare with market-leading solutions.

IT CONSULTING
SERVICES (paver)

The Market Leader in IT Consulting for Payers
Ranked in the top 5 for Overall IT Services Firm

Ranked in the top 10 for Overall
Implementation Services Firm

CONSULTING

SERVICES

ALLIANCE

Ranked in the top 5:

e Application Hosting e Payer IT Consulting Services
¢ Clinical Optimization ¢ Revenue Cycle Optimization
e Data & Analytics

connect@tegria.com tegria.com

Tegria

Tegria’s expertise was instrumental

in transforming our revenue cycle
management. Their collaborative
approach and deep understanding of
MEDITECH’s capabilities enabled us
to streamline workflows and enhance
financial performance.Tegria’s
proactive problem-solving and
commitment to our success have
been evident throughout our
partnership, and their contributions
have had a lasting positive impact on
our organization’s financial stability.”

Laura Gamble, CEO,
Pender Community Hospital

When you try to find a partner that’s going
to be as influential as Tegria has been,
somebody who’s going to be intimately
involved in the minute details of your
EHR, you want to choose somebody

who is going to be on your side and truly
partner with you. If you partner with
Tegria, you’re definitely partnering with

a company who cares about you and
wants to see you be successful.”

Brian Heersink, IT Director
San Luis Valley Health

We enjoyed partnering with Tegria.
The group was helpful and had great
revenue cycle recommendations
that helped us increase our charge
capture and efficiency. They listened
well to our needs and used their
EHR expertise to meet us where
we were and guide us through our
transition. Their guidance, expertise,
and willingness to tackle whatever
we asked were invaluable.”
Arvind Oswal, Chief Financial Officer
Arrowhead Regional Medical Center
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